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Dear Friends and Supporters,

As | reflect on another year of dedication to
animal welfare, | am filled with gratitude for
what we've accomplished together in the past
year. Our mission to <create a more
compassionate world for animals continues to
evolve and strengthen through  your
unwavering support.

This year marked a significant milestone as we
launched our first volunteer education
programme. With valuable partnerships from
the Hong Kong Animal Assisted Therapy
Association and House of Joy and Mercy, we
successfully organised "A Multi-faceted Look at
Animal Volunteering." This comprehensive
initiative recognizes that effective animal
welfare work requires more than just
enthusiasm—it demands knowledge, skills, and
a deep understanding of animal needs.
Through expert-led workshops and hands-on
experiences, the programme ensures kind-
hearted animal volunteers are truly prepared to
make a positive difference.

I'm equally proud of the enhancements to our
Public Education Programme (PEP), now in its
seventh year. We've introduced new teaching
materials including pre-activity worksheets, our
original "Charlie & Friends Dog Care Tips," and
fun props that create a joyful learning
environment. These resources extend our
impact beyond classroom activities, allowing
children to share their newfound knowledge
with family members and become lifelong
advocates for animal welfare.

Message
from Founder

While celebrating these achievements, | must
acknowledge the economic uncertainties we
face. The financial landscape remains
challenging, requiring us to work harder than
ever to secure the resources needed for our
preventative approach to animal welfare. Our
programmes address issues at their source,
reducing suffering before it begins—but this vital
work depends entirely on your generosity.

As we look toward the future, | humbly ask for
your continued support. Every donation,
regardless of size, enables us to expand our
educational initiatives and create lasting change.
Together, we can build a community where
animals are understood, respected, and
protected.

With heartfelt appreciation,

Dr. Lam Ho Yi, JP
Founder
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Our Mission

Our fundamental belief remains clear and impactful: education possesses the
transformative power to reshape our treatment and respect for animal companions,
fostering a world where humans and animals live together in harmony. This vision
continues to draw passionate individuals from diverse backgrounds—from experienced
animal care professionals to committed educators—who collaborate with us to realize
this aspiration.

B ERE: AERNEANEHEHYREE., BREARDYNELENME. ENESHFERERES
RANBHF —RERYYRNEXIRARNBET LS, BHEARRMALBRT, RRAERER
KYFRER.

Focus of the Year

To further enhance the efficiency of animal care in different charitable organisations, in
2024-2025, our work has extended to include the comprehensive training of volunteers
supporting their work. We recognized that there may be a significant knowledge gap :
many well-intentioned individuals underestimate the complexity of shelter volunteering,
which demands both physical abilities and specialized knowledge in animal handling and
care. To address this need, we introduced a series of structured training activities
designed to properly equip these volunteers with the necessary skills and understanding.

We know that effective animal shelter volunteers require more than just compassion—
they also need professional competencies. Our workshops covered some essential
knowledge including behavioral assessment, stress recognition, safety tips while working
in shelters, dog walking techniques and ethical considerations in animal welfare. By
elevating volunteer capabilities through dedicated training, we're ensuring the best
outcome for all the parties involved.

2024F 2025 F, BfIRZBERRAERE EFTEXMIZI, BYBYESEBREAEFREE. HMIRER
B, FFEMEAMNEIFFRGEWBFAIENERXER——ETERERN, EFAAUNBYRENH,
A, EPREMMRREHEMEINIRE, BRIEEEBRE, BRO0BUAEBRHERITE,

HFPRA, ERNRESFRRBERE (F%) & 35 15, RFAMNSIRERERRENE, SEsYTAT
i, WBEA. WEFTERETR. MARRIRI, URBVENNESEE. S8 FMNISIIHEARTEE
71, MEARLEAIEREENMR,
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A Multi-faceted look at
Animal Volunteering

Thanks to the support from Hong Kong Animal Assisted Therapy Association and House of Joy and
Mercy, our organisation successfully launched the "A Multi-faceted look at Animal Volunteering"
programme in September, demonstrating that effective animal welfare work requires far more than
just love and enthusiasm for animals.

Beyond Simple Compassion

"Is having a loving heart, enthusiasm, and not
being afraid of dogs enough to be an animal
volunteer?" This provocative question formed
the foundation of our innovative three-part
educational series designed to provide aspiring
volunteers with a comprehensive understanding
of their potential roles and responsibilities.

Expert-Led Learning

The programme began with an in-depth
workshop titled "What Should New Shelter
Volunteers Do?" featuring renowned expert
Debbie Ngai, Founder and Service Director of the
Hong Kong Animal Assisted Therapy Association
(HKAATA) where she discussed the Physical and
Psychological Needs of Shelter Dogs, Canine
Communication and Body Language, as well as
Safety Awareness and Practical Skills for Shelter
Volunteers. The session also included valuable
information about shelter operations and
adoption day procedures, ensuring volunteers
understood the broader context of their
contributions.

Hands-On Experience

To complement the educational workshop
earlier, the programme also offered practical
volunteer opportunities. Participants visited the
shelter of House of Joy and Mercy on September
22 for a half-day of hands-on volunteering, and
then on October 13, volunteers assisted with
their adoption day activities at Paws Hero's
Education Centre. These experiences not only
deepened participants’ understanding of animal
welfare work but also fostered a stronger
connection with the shelter dogs.
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Innovative

"Dog Walking Specialist"

Training
rSSEE BRI

ey

In addition to the shelter volunteer training, we
also launched a specialized "Walking Specialist"
volunteer training in collaboration with PAWcess
Human Animal Collab. The comprehensive
curriculum covered six essential areas: canine
body language, differences between household
and shelter dogs, volunteer safety protocols,
leash handling techniques, the importance of
companionship  for  shelter dogs, and
socialization needs.

Through four intensive sessions, participants
learned advanced concepts like "environmental
enrichment" where random items were placed in
the venue as distractions for the dogs while
walking. This seemingly simple sniffing exercise

significantly reduces stress and builds
confidence in shelter dogs.
The practical training included real-world

application with over ten shelter dogs at the
House of Joy and Mercy, followed by thorough
review sessions. Participants not only gained a
deeper understanding of dogs but also reflected
positively on their ability to help animals.
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fF, HHEERE THPHEE) BIEINRE. REREN
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New Educational Materials

for PEP
PEPEHEMEIS

In this reporting period, our Public Education
Programme (PEP) introduced exciting new
teaching materials to enrich its seventh year of
operation. The latest additions include warm-up
exercises for the school children and the launch
of our original "Charlie & Friends Dog Care Tips,"
designed to reinforce proper animal care
behaviours learned during activities.

Fun animal masks featuring lovely doggies have
been added to create an engaging, joyful learning
atmosphere. These enhancements transformed
the programme into a more comprehensive
educational experience, extending learning
beyond the classroom to home environments
where children can share valuable lifelong
knowledge with their families.

The programme has consistently prioritized
making education entertaining through giant
storybooks, games, and interactions with
volunteer dogs. By incorporating entertainment
and games, students naturally develop greater
interest in learning. These new materials,
including masks, activity booklets, and
worksheets, serve as both souvenirs and
educational tools, allowing students to review and
reinforce their learning long after activities end.
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New Content on Website
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. www.pawshero/news

News

Animal News

A Guide to Pet-Friendly Dog Walking Tips for Hot Thinking to adopt an
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We're excited to introduce "Animal-News," a new dedicated section on our website featuring
informative blogs and articles on proper pet care, animal welfare advocacy, and critical issues
affecting animals today.

We've also expanded our presence across social media platforms with educational content for
both experienced pet owners and animal enthusiasts. This year, we're emphasizing our "Animals
Come First" philosophy, which reminds us to respect animals' comfort and emotional needs
during interactions. Many animals experience anxiety during social encounters, so we encourage
prioritizing their well-being above our desire for interaction.
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Embracing
Diversity
LEME HEUHE

This year, our Public Education Programme
visited 17 schools as well as expanded its
reach to include a special session at Hong Chi
Morninglight School in Tuen Mun for children
with diverse learning needs. During this
meaningful visit, our team members Kam Jai,
Fatty, and Venice participated as volunteer
ambassadors, creating an inclusive and
suitable learning environment where children
of different capabilities could engage and learn
about animal welfare concepts.

The session focused on understanding animal
needs, the responsibilities of pet ownership,
and the importance of adoption rather than
purchasing pets. We were deeply touched
when one student spoke out, "We must care
for them for their entire lives!" This heartfelt
commitment demonstrated that children of all
abilities can grasp these essential values of
compassion and responsibility.
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Learning Knows
No Age Limits
22 4 53 S 5 77 IR

Our visit to TWGHs Stephen Yow Mok Shing
Neighbourhood Elderly Centre marked our
first educational outreach specifically designed
for seniors, proving that learning knows no
age limits! The session revealed fascinating
generational perspectives on animal
companionship. While many seniors shared
memories of keeping animals primarily for
practical purposes like catching mice or
guarding homes, we introduced the modern
view of pets as beloved family members.

The seniors listened attentively and engaged
wholeheartedly with our presentation. When
our canine ambassadors Dou Dou and Bear
Bear made their appearance, the elders' eyes
lit up with childlike delight—much like seeing
beloved grandchildren.

Animals truly possess a magical ability to
connect with humans of all ages. These
seniors, with their wisdom, can significantly
impact their families' perspectives on animal
welfare. We're grateful for this opportunity to
expand our educational mission across
generations.
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One Step One Paw 2024

The 7th annual "One Step One Paw" fundraising campaign returned in November, benefiting both
the Big Tree Animal Sanctuary and Paws Hero Education Hub. This beloved initiative has raised a
total of HK$565,000 over the past six years, a remarkable achievement where the concept "pets
helping pets" received overwhelming support from the public.

This year's campaign kicked off on 3rd November together with a charity sale, and the entire
month was filled with various exciting ways to participate, including a photo check-in programme
where sponsors donate $20 for each submitted pet photo, the "Shop for Paws" charity sale
campaign, an online workshop about achieving real happiness for animals, the popular T-Touch
technique workshop, a charity photography day, and the pioneering Hong Kong Island Coastal
Trail Charity Walk (Human-Pet Integration Trial).

Additional activities include dog recall training workshops and Big Tree Sanctuary Volunteer
Experience Day. All proceeds support animal rescue efforts and public education to build a more
harmonious society for humans and animals.

$+tf@ TOne Step One Paw) FEEBSHEF TN+
—HEERT, AREHWREERE TAE THWEE
5 REGHERL. EEEREENEHTEREREF
B R EEENS65,00057m, mHEIR TLIRYEBNE
¥ MEBNES, TEEATREZZH.
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Thank you for the generous support from
our sponsors and partners including :

OB AT BB R S (ER RIS

e Por Yen Charitable Foundation
BMZEEES

e My Little Korner

e Pets4Motion Rehabilitation Centre BEf#4&

e VProPet fil /& &8

e Marriott HK Ocean Park
EESEI L AEBRAES

e My Dog Fits Canine Training Academy

BEREIIMMBR

Tin Kee Dumplings EHEE8RF

Tapmometale

Katland Studio

JcoNAT Naturally-Existing Disinfectant

JCONATRERRE R

Parks & Trails



Charity Walk Unites

Pets and People
BESTEEAELR
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On November 17th we organised the first
“Hong Kong Island Coastal Trail Charity Walk"
which successfully brought together pet
owners and their furry companions for a
pioneering pet-inclusive event. Over a hundred
participants and 60 dogs walked from Wong
Chuk Hang to the Aberdeen Promenade on a
cool Sunday morning to raise awareness about
the city's limited pet-friendly public spaces,
especially along its beautiful waterfronts.

Organised in partnership with the Hong Kong
Coastal Trail Challenge, the walk successfully
raised funds for our "One Step One Paw"
campaign, benefiting the Big Tree Animal
Sanctuary and Paws Hero's Education Hub.

Despite weather concerns, owners and pets all
enjoyed the outing as they advocated for more
pet-inclusive urban planning. Thanks for the
support from numerous sponsors and
volunteers including: Teva, T8, ProVet, Hong
Kong Observation Wheel & AIA Vitality Park,
TePe, Sip Song, Limewood HK, JcoNAT, Metro
Workspace, Hong Kong Ocean Park Marriott
Hotel, Pets4Motion Rehabilitation Centre,
Katland Studio and Re Pillow, as well as
volunteers from Hong Kong Jockey Club and
Time Auction.

MB17ERRMABER, KFIRHENERE (BB
BEREESTH (ARHERHETR) ), aE2EBRA
THOEERRENMNESESEFBHEARE. E5E
FIEENA{£4 TOne Step One Paw 2024 EMIAE
MRINEE, BEUESRTHIFBEHEEREERMEEA
HEMAENRNR, FHEESEENEEKMEEEN
FBHE,
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Heroes for

Our Furry Friends
FHEHN R

A fundamental element of Paws Hero's purpose is our dedication to enhancing Hong Kong's
animal welfare landscape through targeted financial assistance and collaborative relationships.
We praised the essential role that many local animal welfare organisations play as the guardian of
animal protection across our city, as well as their selfless contributions. Their unwavering
commitment and compassion creates meaningful change for numerous animals who might
otherwise encounter neglect or suffering.

During this reporting period, we've been fortunate to work alongside exceptional organisations
and committed volunteers who align with our philosophy. These collaborative efforts have
strengthened our combined influence and we feel honored to provide backing to these
organisations as they pursue their noble objectives.

FMREBRBNEEFERZ—, EEBRIAPYEFN MBS FURUMEZE, HERABFTENHWEF KT,
BRRZNAAMSYEFEGNELSM ——tMLUBRENCESEREEDL, ABYSEHYRISEHTHE, KA
THEEENMENE,

ELHREHE, RARKZREESHEINESHBRALEIEFSF. EEREFERATRANLEEE
h, EREMARUZFEBAREERESER, SDYEILFERIEXRIFHIRE,

The following organisations have served as our esteemed partners throughout this year
(listed without particular order) LU FREMAEE—EENEES/EBE HBITDELE):

1/ House of Joy and Mercy [FI{E=E

2/ HK Bunny Rescue HFHEMRBRZ R

3/ Bunny Base Rescue S Eith

4/ Hong Kong Abandoned Turtles' Concern Group &&= ERIE4E

5/ Homeless Paws Village ;RiR#T

6/ Cats not Balls R23HEK

7/ Big Tree Animal Sanctuary and Adoption Centre Limited A#il FE/FEYEEMG(ERE)BRAE
8/ Hong Kong Dog Rescue ##Z X

9/ Hong Kong Hedgehog Association & RIEHE

10/ Piggy Club Hong Kong HEBXZERERE

11/ Hamu Mirukuti BiHE B4 E — K5 E
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A Lifelong Journey

with Animals

P EmE
(Environmental
Enrichment)

PAWcess Human Animal Collab. has been our
treasured partner this year, co-hosting various
activities , e.g. Shelter Dog walking volunteers
Training with us. We spoke with their one of
the Founding member, Debbie Ngai about the
philosophy behind their work.

"The name 'PAWcess' is derived from the word

'Process,' symbolizing both ‘'process' and
'journey.! We view our relationship with
animals as a complete ‘'journey'—from
meeting, living together, growing, to the

eventually saying goodbye," Debbie explained.
"From the moment they arrive at their new
home, each stage holds unique significance
and needs for both the animal and owner.
Different species (such as cats, dogs, rabbits)
also have their unique requirements.

“Although this journey is filled with ups and
downs, it remains a rich and profound shared
experience. If we can truly meet, understand,
and trust each other at every stage, this
'human-animal  relationship'  will  bring
enriched meaning and joy to both parties."

PAwcess.
v
-

e

- ) b S Fh
PAWCESS
Huma

an Animal Collab.

PAWcess takes "human-pet co-existence"
beyond ‘hardware’ such as allowing animals
into public spaces. "PAWcess believes that
'software' is the core spirit of 'human-pet co-
existence.' which is recognising each other's

characteristics and needs, accepting,
embracing, and making adjustments
accordingly. For instance, we should be

mindful of environmental noise levels and
crowd conditions that might stress animals,
rather than viewing things solely from a
'human perspective', neglecting their genuine
needs. We encourage owners to learn to
understand their pets' body language and
signals, allowing both parties' feelings and
needs to be truly 'heard."

PAWcess's philosophy aligns perfectly with
Paws Hero's. The Chinese name of PAWcess,
"8 « ABFE$L," emphasizes "mutual study and
learning." We believe that humans and animals
can seek and co-create meaningful life
journeys together, and serve as companions,
teachers, inspirations, and even heroes for
each other!
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The Art of Animal
Communication

At Paws Hero, we believe the bond between
humans and animals runs deeper than what
meets the eye. Our recent conversation with
our animal communication instructor Cass
Shing-Biegala, revealed fascinating insights
into this amazing connection that extends far
beyond basic pet behaviour observation.

"Animal communication is any moment you
connect with your animal through intuition,"
Cass explains. This is when we allow ourselves
to receive signals through our inner senses,
and tune into our feelings, mental images,
sounds, or spontaneous thoughts. These may
be subtle signals but rarely recognized as
meaningful communication.

Science supports the foundation of these
connections. Research shows animals can read
human emotions through facial expressions,
tone of voice, and body language. Animals may
also be able to sense our bio-electrical
magnetic fields—the invisible emotional
atmosphere surrounding us. Our pets may not
understand the reasons behind our emotions,
but they can instinctively feel the difference.

Perhaps most intriguing is how our pets mirror
our inner states. "Just like two tuning forks
vibrate at the same frequency when placed
side by side, our emotions naturally sync with

our pets," Cass notes. This mirroring effect
often reveals emotional patterns we ourselves
fail to recognize. "Pets can reflect back what
we carry inside—fear, sadness, or frustration—
sometimes more openly than we express
ourselves. Observing our pets can give us clues
about what's really going on inside us. They
can help us reflect and inspire healing.”

For those wanting to develop their animal
communication skills, there is a simple and
powerful way. "Spend a few mindful minutes
daily with your pet, giving them your complete
attention," Cass advises. "Breathe with them,
notice their presence, smile, sing or speak to
them. Acknowledge any subtle feelings or
images that feel like they are coming from
them. Just open your heart to a deeper
connection.”

The Paws Hero workshops offer a rare
opportunity to explore these intuitive
connections. '"lt's not about learning
something entirely new," Cass emphasizes.
"It's about returning to a heart language we've
always known, but was taken over by logic and
problem-solving. It's about coming home to a
way of knowing we've always had.”
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Income & Expenses

2024-2025
L EALE

Other Hfth

INCOME I Public Donation ABElK  T+05"

TOTAL 48%8: $420,339 $34,555

Venue Rental S2HEE (S
$80,720

Fundraising Events k5@

Corporate Donation B2
g o $14,990

$108,567

Programme Fee jEENE A
$177,456

Marketing #ERE[H
EXPENSES % $40,500
TOTAL #8%8: $495,014

Administration 17E

$202,553

Service AR5
$251,961
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Charitable Choice #E&1H

Hong Kong Animal Assisted Therapy Association ZEB)#HENAERE
Hong Kong Bunny Rescue &R 2R
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LUA Foundation EBABRBUESHELEES

PAWCESS Human Animal Collab & « AFEFR

Parks & Trails

Cass Shing Biegala

Eric Lee ZX{E{EERM Ron Chiu #iRFREL

Pauline Lai RRififRERT Sandie Lim M ZEIZEED

SPONSORS #Bhi#i8

Hong Kong Ocean Park Marriot Hotel H& /S AEBSEE

JCONAT JcoNAT RERE R

Katland Studio

Lai Sun Development BBFT 3R

MCL

Media Asia Film ZTEE#

My Dog Fits

My Little Korner

Pet4Motion Rehabitation Centre SEf@4&SEMITE R

Por Yen Charitable Foundation Bfi&EE S

ProVet il {588 W
Tapmomentale ﬁ
Tim Kee Dumpling EH2 88+

SUPPORTERS % i5E 8

Joceky Club Volunteer Together BB & B LVTH
South Island School ZEEF B rhE2

Time Auction

VOLUNTEER T

Angel Wong Nana 45 Leung Lam Mei Wah 45 Mrs. Ma Alfie 15
Condy Yee &% Lowan Chan B4% Kristie Wong 7]\ BBk
Jennie Lo K545 May Hung Bear Bear 5 Elsa Choi Venice & Theo 5

Josephine Cheuk Z &5 Momoko Chan &35
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